TOWN OF AURORA

TOWN BOARD MEETING AGENDA
MONDAY, NOVEMBER 8, 2021

THIS MEETING WILL BE HELD AT THE AURORA MUNICIPAL CENTER
575 OAKWOOD AVENUE, EAST AURORA, NY
IN THE MEETING ROOM ON THE 2™ FLOOR

WORK SESSION 6:00 P.M.
Pledge of Allegiance to the Flag

1. Code Red presentation — Councilman Wochensky 3. Hamlin Park agreement
2. Employee policies:

A Holidays/PT

B Abuse Prevention

C Workplace Bullying

D 1) Social Media  2) Online Social Networking

E Consent form

REGULAR MEETING - will begin immediately after the work session:

Historian Proclamations

2022 Town Operating Budget presentation

APPROVAL OF MINUTES: 10/25/2021 work session & meeting
AUDIENCE I: (an opportunity to address items on this agenda)
UNFINISHED BUSINESS:

A. Changes to Preliminary Budget
B. 2022 Budget Adoption
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6 NEW BUSINESS:

A. Employee Policies D. Request to hire van driver
B. Hamlin Park agreement E. 2021 Pool budget amendment
C. Dog Census

7 COMMUNICATIONS and REPORTS:

A. Town Clerk — October 2021 report

B. Town Clerk/Tax — October 2021 report

C. Building Department — October 2021 report

D. Water Clerk — October 2021 report

E. Dog Control — October 2021 report

F. Work requisitions — October 2021 report

G. Dept. of Public Services letter re: online survey

8 BUSINESS FROM BOARD MEMBERS/LIAISONS
9  AUDIENCE II: (an opportunity to address any Town concerns/topics)
10 STAFF REPORTS

11 APPROVAL OF ABSTRACT
12 ADJOURNMENT

James J. Bach
Supervisor



