March 8, 2021

A meeting of the Town Board of the Town of Aurora took place on Monday, March 8,
2021 at 6:40 p.m. The Board met in-person and via Zoom at the Aurora Municipal Center, 575
Oakwood Avenue, East Aurora, New York. Public attendance was permitted at this meeting.
The meeting was live-streamed via Zoom and YouTube.

Jolene M. Jeffe
Susan A. Friess

Councilwoman
Councilwoman (via Zoom)

Members in attendance:

Charles D. Snyder Councilman

Luke Wochensky Councilman

James J. Bach Supervisor
Others in attendance: Ronald Bennett Town Attorney

David Gunner
Elizabeth Cassidy

Highway Superintendent
Code Enforcement Officer

Joseph Wetzel Engineer/GHD
Shane Krieger Chief of Police
Tony Rosati ZBA member/Village Trustee

Supervisor Bach opened the meeting at 6:40 p.m., immediately following the conclusion
of the work session.

Supervisor Bach read the following PROCLAMATION from Erie County Legislator
Joseph Lorigo celebrating the Town of Aurora WinterFest:

Whereas, the Town of Aurora’s WinterFest began in 1984, then known as a winter carnival for the first
year and then given the name WinterFest the following year; and

Whereas, the first winter carnival took place at Hamlin Park where demonstrations, games, rides, races
and competitions took place on a single day in January; and

Whereas, the Town of Aurora Recreation Department launched its annual 2021 WinterFest as a fun-filled
staycation for families and individuals of all age groups; and

Whereas, this year’s WinterFest runs from Friday, February 12 through Sunday, February 21, 2021; and

Whereas, WinterFest is truly a village- and town-wide event with more than one hundred activities
packed into a ten-day festival, which includes special events for children, demonstrations, competitions,
athletic events and challenges, artistic gatherings, and merchant deals to celebrate the festivities; and

Whereas, events taking place this year to accommodate outdoor and indoor activities, including cross
country skiing, snowshoeing, skating, hiking, yoga, a chili making challenge, baking, cartooning, and the
Chamber of Commerce is promoting a Mini Restaurant Week throughout the town.

Now, Therefore, Be It Resolved, the Erie County Legislature pauses in its deliberations to celebrate the
Town of Aurora WinterFest and acknowledge all of the individuals and entities that make it possible each
year.

EE I S

Councilwoman Jeffe moved to approve the minutes of the 2/16/2021 Action #53
special meeting/work session and 2/22/2021 regular meeting; seconded by 2/16/21 spec
Councilman Snyder. Upon a vote being taken: ayes — five ~ noes — none mtg/wksess &

Motion carried. 2/22/21 min
aprvd.
AUDIENCE I: none
UNFINISHED BUSINESS:

Councilman Snyder moved to refer the Open Development Area Qﬁ;%gﬁg‘l
application, the Site Plan Review application and the updated Special Use Treehouse
Permit documentation for Blueberry Treehouse, Davis Road, West Falls, to ODA, siteplan,
the Planning Board for review and recommendation. Councilman SUP referred to
Wochensky seconded the motion. Upon a vote being taken: ayes — five Planning Brd

Nnoes — none

Motion carried.
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Councilman Wochensky moved to set a public hearing for Monday, Public hearing
April 12, 2021 at 7:00 p.m. at the Aurora Municipal Center, 575 Oakwood for Blueberry
Avenue, East Aurora, NY for the Open Development Area application, Site Treehouse
Plan Review application and Special Use Changes for Blueberry Treehouse, ODA siteplan,
Davis Road, West Falls, NY. Councilwoman Jeffe seconded the motion. SUP set
Upon a vote being taken: ayes — five noes — none Motion carried.

Councilman Snyder moved to adopt the following resolution approving a Special Use
Permit for a storage building for landscape equipment at 583 Olean Road, East Aurora, NY;
seconded by Councilwoman Jeffe:

RESOLUTION APPROVING SPECIAL USE PERMIT
583 Olean Road (SBL# 176.00-4-25.32)

WHEREAS, DP8Z, LLC (Nicholas DiPietro) has applied for a Special Use Permit to
construct a 2400sf pole barn to be used for storage of landscaping equipment at 583 Olean Road,
East Aurora, NY; and

WHEREAS, the Aurora Planning Board voted to recommend approval of the Special Use
Permit with the following conditions: 1) SEAF question 12b be revised to indicate the project
site is located in an archeological sensitive area; 2) NYSOPRHP be consulted to see if further
site investigation is required to determine the presence of cultural resources at the site; and 3) no
storage of bulk fuel; and

WHEREAS, question 12b of the SEAF was revised, NYSOPRHP was consulted, and no
storage of bulk fuel is a condition in the permit; and

WHEREAS, NYSOPRHP reviewed the Special Use Permit application and indicated
there are no concerns for archaeological or built historical resources at this location.

NOW, THEREFORE, BE IT

RESOLVED, that the Aurora Town Board approves the Special Use Permit Action #56
for 583 Olean Road to construct a 2400sf pole barn to be used for storage of SUP for 583
landscaping equipment with conditions as noted in the following Special Olean aprvd
Use Permit.

Upon a vote being taken: ayes — five noes — none Motion carried.

SPECIAL USE PERMIT

Pursuant to Chapter 116 Article 111 of the Zoning Code of the Town of Aurora, a Special
Use Permit is hereby granted by the Town Board of the Town of Aurora in accordance with the

following:
APPLICANT: DP8Z LLC
Attn: Nicholas DiPietro
PROPERTY
ADDRESS: 583 Olean Road, East Aurora, NY 14052
PROPERTY
OWNER: DP8Z LLC
mailing address: 1380 Underhill Road, E. Aurora, NY 14052
CODE: Chapter 116 — Zoning §116-8.7
B2 Business; Paragraph B
USE: Principal Use: Storage of landscaping equipment

Additional conditions and safeguards are deemed necessary by the Town Board to
implement the purpose and intent of the Special Use Permit. This permit is contingent and
subject to the following:



3/8/2021
Town Board meeting

Page 3

1. CODE REQUIREMENTS: Full compliance with all sections of the Aurora Code
as presently codified or as may be amended from time to time.

2. APPLICATION AND PLANNING BOARD: Subject to all plans and
specifications submitted with the application, recommendations of the Planning
Board and additional conditions and terms as adopted by the Town Board.

3. VIOLATION: Any violation of the provisions of the Permit or any other
applicable law, code, rule or regulation of any government or department shall
subject this Permit to suspension or revocation in the discretion of the Town
Board.

4. AMENDMENT: This Special Use Permit is subject to amendment or
modification by the Town Board at any time in its sole discretion.

5. ATTACHMENT: This permit is subject to any and all special conditions attached
hereto.

SPECIAL CONDITIONS FOR
SPECIAL USE PERMIT GRANTED TO
DP8Z LLC
Attn: Nicholas DiPietro
FOR
583 OLEAN ROAD
PO EAST AURORA, TOWN OF AURORA

USE: The 2400 sf pole barn style building will be used for the storage of landscaping
equipment. There will be no retail operation(s) at this location.

SIGN(S): Shall be in accordance with Section 116.34 of the Town Code of the Town of
Aurora.

PARKING:  Parking for employees shall be in the parking lot in front of and behind
the storage building. Licensed and registered company owned vehicles shall park behind
the building.

EQUIPMENT STORAGE: All equipment not listed above, including but not limited to
additional trailers, lawn mowers, skid steers, excavators, tractors and attachments, and
snow plows shall be stored in the enclosed storage building.

MATERIAL STORAGE: All landscaping materials, including but not limited to lumber,
stone, dirt, etc. shall be stored in an enclosed building. No bulk fuel storage will be
permitted inside or outside the storage building.

LIGHTING: All exterior lighting shall be shielded for the purpose of minimizing the
illumination of adjoining properties. Prior to installation of lighting fixtures which
illuminate adjoining properties, the plans for such installation and shielding shall be
submitted to the Town Building Department for review and approval.

ROADS AND OPEN AREAS: All roads and parking areas serving the subject property
and its use shall be maintained dust free.

NOISE: Noise generated from use of the facilities shall be maintained as not to affect
adjoining properties. The approved hours of operation for repair and/or maintenance of
landscaping equipment are Monday through Saturday from 7:00 a.m. until 5:00 p.m. The
Town reserves the right to monitor such noise levels.
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9. EQUIPMENT REPAIR: All repairs to equipment used by DP8Z LLC and any
subsidiaries or lessees shall be within the structure whenever possible. Any substances
such as oil, antifreeze, grease or similar substances must be disposed of in accordance
with the requirements of the New York State Department of Environmental
Conservation.

10. DRAINAGE AND RUN-OFF: The run-off through a floor drain inside or a French drain
outside must be in accordance with the New York State Department of Environmental
Conservation regulations. In the event there is process wastewater such as containing oil,
grease or soap discharged through a floor or drain, a SPEDES Permit may be required.

11.  SALVAGE: Salvage related to the landscaping equipment identified in paragraph 4 shall
not be retained on the subject property and must be disposed of in a proper manner.

12. BUILDING FACILITIES: The storage facility is proposed to be equipped with heat and
electric/lighting. No bathroom facilities are planned.

* k Kk k%
NEW BUSINESS:

Councilwoman Jeffe moved to amend tonight’s agenda by adding Action #57
item 6E — window blinds for AMC. Councilman Snyder seconded the ltem 6E- AMC
motion. Upon a vote being taken: ayes — five noes — none window blinds
Motion carried. added to

agenda

Councilwoman Jeffe moved to appoint (hire) Kevin Glover, 1266
Emery Road, East Aurora, NY, as Assistant Code Enforcement Officer -

Provisional Full Time effective March 9, 2021 at an hourly rate of $20.60. Action #58

The provisional status remains in effect until such time that Mr. Glover K. Glover appt
takes the Erie County (Civil Service) Assistant Code Enforcement Officer as ACEO
exam and is considered reachable based on passing the exam and being one

of the top three acceptors on the exam results list. Mr. Glover will also need

to complete NY'S training with 18 months of hire.

Councilwoman Friess seconded the motion. Upon a vote being taken:

ayes — five noes — none Motion carried.

*k kX

Councilman Snyder moved to adopt the Public Employer Health Emergency Plan for the
Town of Aurora as directed by Section 27-C of the NYS Labor Law; seconded by Councilman
Wochensky:
Public Employer
Health Emergency Plan
for the Town of Aurora
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Promulgation
This plan has been developed in accordance with the amended New York State Labor Law

Section 27-c.

This plan has been reviewed by the President of the following labor union: CSEA Local 1000
AFSCME, AFL-CIO as required by the amended New York State Labor Law.

No content of this plan is intended to impede, infringe, diminish or impair the rights of us or our
valued employees under any law, rule, regulation or collectively negotiated agreement or the
rights and benefits, which accrue to employees through collective bargaining agreements.

This plan has been approved in accordance with requirements applicable to this local
government unit, a subdivision of the State of New York, as represented by the signature of the
authorized individual below.

As the authorized official of the Town of Aurora, | hereby attest that this plan has been
developed, approved and placed in full effect in accordance with S8617B/A10832, which
amends New York State Labor Law Section 27-c to address public health emergency planning
requirements.

Signed on this day: March 8, 2021

By: James J. Bach Signature: Jaumes J. Bach
Title: Supervisor

Record of Changes

Date of Change Description of Change Implemented by

Purpose, Scope, Situation Overview and Assumptions

Purpose

This plan has been developed in accordance with the amended New York State Labor Law
Section 27-c. These laws were amended by the passing of legislation S8617B/A10832 signed by
the Governor of New York State on September 7, 2020, requires public employers to adopt a
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plan for operations in the event of a declared public health emergency involving a communicable
disease. The plan includes the identification of essential positions, facilitation of remote work for
non-essential positions, provision of personal protective equipment and protocols for supporting
contact tracing.

Scope

This plan was developed exclusively for, and is applicable to, the Town of Aurora. This plan is
pertinent to a declared public health emergency in the State of New York, which may impact our
operations; and

it is in the interest of the safety of our employees and contractors and the continuity of our
operations that we have promulgated this plan.

Situation Overview

On March 11, 2020, the World Health Organization declared a pandemic for the Novel
Coronavirus, which causes the COVID-19 severe acute respiratory syndrome. This plan has been
developed in accordance with amended laws to support continued resilience for a continuation of
the spread of this disease or for other infectious diseases, which may emerge and cause a
declaration of a public health emergency.

The health and safety of our employees and contractors is crucial to maintaining our mission
essential operations. We encourage all employees and contractors to use CDC Guidance for
Keeping Workplaces,

Schools, Homes and Commercial Establishments Safe. The fundamentals of reducing the spread
of infection include:

e Using hand sanitizer and washing hands with soap and water frequently for a minimum of 20
seconds, including:

o After using the restroom;

o After returning from a public outing;

o After touching/disposing of garbage;

o After using public computers, touching public tables and countertops, etc.

e Practice social distancing when possible.

o If you are feeling ill or have a fever, notify your supervisor immediately and go home.

e If you start to experience coughing or sneezing, step away from people and food, cough or
sneeze into the crook of your arm or a tissue, the latter of which should be disposed of
immediately.

e (Clean and disinfect workstations at the beginning, middle and end of each shift.

® Other guidance that may be published by the CDC, the State Department of Health or County
health officials.

Planning Assumptions
This plan was developed based on information, best practices and guidance available as of the
date of publication. The plan was developed to largely reflect the circumstances of the current
Coronavirus pandemic but may also be applicable to other infectious disease outbreaks.
The following assumptions have been made in the development of this plan:
e The health and safety of our employees and contractors and their families, is of utmost
importance.
o The circumstances of a public health emergency may directly impact operations.
e Impacts of a public health emergency will take time for us to respond to, with appropriate safety
measures put into place and adjustments made to operations to maximize safety.
o The public and our constituency expect us to maintain a level of mission essential operations.
e Resource support from other jurisdictions may be limited based upon the level of impact the
public health emergency has upon them.
e Supply chains, particularly those for personal protective equipment (PPE) and cleaning supplies,
may be heavily impacted, resulting in considerable delays in procurement.
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e The operations of other entities, including the private sector (vendors, contractors, etc.), non-
profit organizations and other governmental agencies and services may also be impacted due to
the public health emergency, causing delays or other disruptions in their services.

e Emergency measures and operational changes may need to be adjusted based upon the specific
circumstances and impacts of the public health emergency, as well as guidance and direction
from public health officials and the governor.

e Pursuant to $8617B/A10832 an “essential employee” is defined as a public employee or
contractor that is required to be physically present at a work site to perform their job.

e Pursuant to $8617B/A10832 a “non-essential employee” is defined as a public employee or
contractor that is not required to be physically present at a work site to perform their job.

Concept of Operations

The Supervisor of the Town of Aurora, his/her designee or his/her successor holds the authority
to execute and direct the implementation of this plan. Implementation, monitoring of operations
and adjustments to plan implementation may be supported by additional personnel, at the
discretion of the Supervisor.

Upon the determination of implementing this plan, all employees and contractors of the Town of
Aurora shall be notified by utilizing one or more of the following methods:

- In-person - Messages on official websites - Social Media
- Email - Phone - Fax
- Text message - USPS mail

Initial contact shall include details provided as possible and necessary, with additional
information and updates provided on a regular basis. Members of the general public will be
notified of pertinent operational changes by utilization of the above-listed means and methods.
Other interested parties, such as vendors, will be notified as necessary. The Supervisor and/or
his/her designee will maintain communications with the public and constituents as needed
throughout the implementation of this plan.

The Supervisor of the Town of Aurora and/or his/her designee or his/her successor will maintain
awareness of information, direction and guidance from public health officials and the Governor’s
office, directing the implementation of changes as necessary.

Upon resolution of the public health emergency, the Supervisor will direct the resumption of
normal operations or operations with modifications as necessary.

Mission Essential Functions
When confronting events that disrupt normal operations, the Town of Aurora is committed to
ensuring that essential functions will be continued even under the most challenging
circumstances.
Essential functions are those functions that enable an organization to:
1. Maintain the safety of employees, contractors and our constituency.
Provide vital services.
Provide services required by law.
Sustain quality operations.
Uphold the core values of the Town of Aurora.

vk wN

The Town of Aurora has identified as critical only those priority functions that are required or
are necessary to provide vital services. During activation of this plan, all other activities may be
suspended to enable the organization to concentrate on providing the critical functions and
building the internal capabilities necessary to increase and eventually restore operations.
Appropriate communications with employees, contractors, our constituents and other
stakeholders will be an ongoing priority.
Essential functions are prioritized according to:

e The time criticality of each essential function;

e Interdependency of one function to others;

e The recovery sequence of essential functions and their vital processes.

Priority 1 identifies the most essential of functions, with priority four identifying functions that
are essential, but least among them.
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The mission essential functions for the Town of Aurora have been identified and are detailed in
Appendix A.

Essential Positions

Each essential function identified above requires certain positions on-site to effectively operate.
The table below identifies the positions or titles that are essential to be staffed on-site for the
continued operation of each essential function. Note that while some functions and associated
personnel may be essential, some of these can be conducted remotely and do not need to be
identified in this section.

The essential positions for the Town of Aurora have been identified and are detailed in Appendix
B.

Reducing Risk through Remote Work and Staggered Shifts
Through assigning certain staff to work remotely and by staggering work shifts, we can decrease
crowding and density at work sites.

Remote Work Protocols

Non-essential employees and contractors able to accomplish their functions remotely will be

enabled to do so to the greatest extent possible. Working remotely requires:
1. Identification of staff who will work remotely;

2. Approval and assignment of remote work;
3. Equipping staff for remote work, which may include:
a. Internet capable laptop;

Necessary peripherals;

Access to VPN and/or secure network drives;

Access to software and databases necessary to perform their duties;

A solution for telephone communications;

i. Note that phone lines may need to be forwarded to off-site staff.

4. Department Heads shall make decisions based on chain of command and approving authorities.
This includes determining who is responsible for implementation of activities, availability of
technology, troubleshooting and equipment accountability. Consideration shall be given to
workflow of all personnel working remotely to ensure they will be able to accomplish their
duties.

oo o

Staggered Shifts

Implementing staggered shifts may be possible for personnel performing duties that are
necessary to be performed on-site, but perhaps less sensitive to being accomplished only within
core business hours. As possible, management will identify opportunities for staff to work
outside core business hours as a strategy of limiting exposure. Regardless of changes in start and
end times of shifts, the Town will ensure that employees are provided with their typical or
contracted minimum work hours per week. Staggering shifts requires:

1. Identification of positions for which work hours will be staggered;

2. Approval and assignment of changed work hours.

Department Heads shall be responsible to implement the steps above and establish appropriate
protocols. Consideration shall be given to chain of command and approving authorities, building
access and status of utilities outside of core hours and security outside of core hours.

Personal Protective Equipment

The use of personal protective equipment (PPE) to reduce the spread of infectious disease is
important to supporting the health and safety of our employees and contractors. PPE, which may
be needed, can include:

e Masks;

e Face shields;

e Gloves;
e Disposable gowns and aprons.
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Note that while cleaning supplies are not PPE, there is a related need for cleaning supplies used
to sanitize surfaces, as well as hand soap and hand sanitizer. The Coronavirus pandemic
demonstrated that supply chains were not able to keep up with increased demand for these
products early in the pandemic. As such, we are including these supplies in this section, as they
are pertinent to protecting the health and safety of our employees and contractors.
Protocols for providing PPE include the following:

1. Identification of need for PPE based upon job duties and work location.

2. Procurement of PPE:

a. As specified in the amended law, public employers must be able to provide at least two
pieces of each required type of PPE to each essential employee and contractor during
any given work shift for at least six months;

b. Public employers must be able to mitigate supply chain disruptions to meet this
requirement.

3. Storage of, access to and monitoring of PPE stock:

a. PPE must be stored in a manner which will prevent degradation;

b. Employees and contractors must have immediate access to PPE in the event of an
emergency;

c. The supply of PPE must be monitored to ensure integrity and to track usage rates.

Department Heads shall consider the variety of PPE required and how needs will be identified
within their respective departments. The Town Clerk shall be the chief procurement officer and
all requests for PPE shall be submitted by the Department Heads to the Town Clerk for
processing through the County DLAN system and/or other appropriate suppliers. The Town
Clerk shall provide requested PPE to the Department Heads. The Department Heads are then
responsible for inventory tracking, distribution within each department and proper storage of
inventory on hand for future use. A stockpile of eight weeks of PPE is recommended.

Staff Exposures, Cleaning and Disinfection

Staff Exposures

Staff exposures are organized under several categories based upon the type of exposure and
presence of symptoms. Following CDC guidelines, the following protocols have been
established.

A. If employees or contractors are exposed to a known case of communicable disease that is the
subject of the public health emergency (defined as a “close contact” with someone who is
confirmed infected, which is a prolonged presence within six feet with that person):

1. Potentially exposed employees or contractors who do not have symptoms should remain at
home or in a comparable setting and practice social distancing for the lesser of 14 days or
other current CDC/public health guidance for the communicable disease in question.

a. As possible, these employees will be permitted to work remotely during this period
of time if they are not ill.

b. Department Heads shall identify who, by title/position, in the organization must be
notified and who is responsible for ensuring these protocols are followed.

c. See the section titled Documentation of Work Hours and Locations for additional
information on contact tracing.

2. CDC guidelines for COVID-19 provide that critical essential employees may be permitted to
continue work following potential exposure, provided they remain symptom-free and
additional precautions are taken to protect them, other employees, contractors, and the
public.

a. Additional precautions will include the requirement of the subject employee or
contractor, as well as others working in their proximity, to wear appropriate PPE at
all times to limit the potential of transmission.

b. In-person interactions with the subject employee or contractor will be limited as
much as possible.

c. Work areas in which the subject employee or contractor are present will be
disinfected according to current CDC/public health protocol at least every hour, as
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practical. See the section on Cleaning and Disinfection for additional information on
that subject.

If at any time a person exhibits symptoms, refer to item B below.

Department Heads shall ensure adherence within their respective departments to
the above protocols.

B. The following protocols shall be followed in the event an employee or contractor exhibits
symptoms of the communicable disease that is the subject of the public health emergency.

1.

Employees and contractors who exhibit symptoms in the workplace should be immediately
separated from other employees, customers and visitors. They should immediately be sent
home with a recommendation to contact their physician.

Employees and contractors who exhibit symptoms outside of work should notify their
supervisor and stay home, with a recommendation to contact their physician.

Employees should not return to work until they have met the criteria to discontinue home
isolation per CDC/public health guidance and have consulted with a healthcare provider.
The Town shall require sick employees to provide a healthcare provider’s note to validate
their illness in order to qualify for sick leave. The Town shall adhere to advisories from the
CDC/public health officials for proper protocols to be followed for an employee to return to
work.

CDC criteria for COVID-19 provides that persons exhibiting symptoms may return to work if
at least 24 hours have passed since the last instance of fever without the use of fever-
reducing medications. If the disease in question is other than COVID-19, CDC and other
public guidance shall be referenced.

Department Heads shall coordinate with the Town Supervisor and Town Clerk to ensure that
the above protocols are clearly communicated to all employees. Department Heads shall
ensure adherence within their respective department to the above protocols.

C. The following protocols shall apply if an employee or contractor has tested positive for the
communicable disease that is the subject of the public health emergency.

1.
2.

3.

4.

Apply the steps identified in item B, above, as applicable.
Areas occupied for prolonged periods of time by the subject employee or contractor will be
closed off.

a. CDC guidance for COVID-19 indicates that a period of 24 hours is ideally given
before cleaning, disinfecting and reoccupation of those spaces will take place. If this
time period is not possible, a period of as long as possible will be given. CDC/public
health guidance for the disease in question will be followed.

b. Any common areas entered, surfaces touched or equipment used shall be cleaned
and disinfected immediately.

c. See the section on Cleaning and Disinfection for additional information on that
subject.

Identification of potential employee and contractor exposures will be conducted.

a. If an employee or contractor is confirmed to have the disease in question, the
Department Head or his/her designee should inform all contacts, to the extent
possible, of their possible exposure. Confidentiality shall be maintained as required
by the Americans with Disabilities Act (ADA) and the Health Insurance Portability
and Accountability Act (HIPAA).

b. Apply the steps identified in item A, above, as applicable, for all potentially exposed
personnel.

The Department Head must be notified in these circumstances and shall also be responsible
to ensure these protocols are followed.

We recognize there may be nuances or complexities associated with potential exposures, close
contacts, symptomatic persons and those testing positive. We will follow CDC/public health
recommendations and requirements, coordinate with our local public health office for additional
guidance, and support as needed.
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Cleaning and Disinfecting
CDC/public health guidelines will be followed for cleaning and disinfection of surfaces/areas.
Present guidance for routine cleaning during a public health emergency includes the items listed
below.
1. As possible, employees and contractors will clean their own workspaces in the beginning, middle
and end of their shifts, at a minimum.
a. High traffic/high touch areas and areas which are accessible to the public will be
disinfected at least hourly.
b. Anindependent contractor is responsible for cleaning common areas.
2. Staff tasked with cleaning and disinfecting areas will be issued and required to wear PPE
appropriate to the task.
3. Soiled surfaces will be cleaned with soap and water before being disinfected.
4. Surfaces will be disinfected with products that meet EPA criteria for use against the virus in
guestion and which are appropriate for that surface.
5. Staff will follow instructions of cleaning products to ensure safe and effective use of the
products.

Employee Leave

Public health emergencies are extenuating and unanticipated circumstances for which the Town
is committed to reducing the burden on our employees. The Federal, State and County
governments passed laws, enacted executive orders and mandated policies related to the COVID-
19 pandemic. These included mandates the Town was obligated to follow concerning employees
being paid for COVID-related time off.

In the event of a new public health emergency, the Town anticipates that higher levels of
government with jurisdiction over the Town shall enact similar mandates that the Town shall be
obligated to follow. The Town Board may also enact local policies in addition to the
abovementioned mandates, as it deems appropriate to be applicable to Town employees.
Documentation of Work Hours and Locations

In a public health emergency, it may be necessary to document work hours and locations of each
employee and contractor to support contact-tracing efforts. Identification of locations shall
include on-site work and off-site visits. This information may be used by the Town to support
contact tracing within the organization and may be shared with local public health officials.
Department Heads shall determine for their respective department’s appropriate means and
methods of tracking hours and locations, which may be paper-based or electronic logging,
tracking via a smartphone app or other.

Housing for Essential Employees

There are circumstances within a public health emergency when it may be prudent to have
essential employees lodged in such a manner which will help prevent the spread of the subject
communicable disease to protect these employees from potential exposures, thus helping to
ensure their health and safety and the continuity of the Town’s essential operations.

If such a need arises, hotel rooms may be the most viable option. If hotel rooms are for some
reason deemed not practical or ideal or if there are no hotel rooms available, the Town will
coordinate with the Erie County Department of Homeland Security and Emergency Services to
help identify and arrange for these housing needs. The Supervisor and/or Town Clerk shall
coordinate with the Department Heads concerning appropriate housing under the above
circumstances.

Appendix A - Mission Essential Functions

Essential Function Description Priority
Information Provides all hardware and software for the Town. 1
Technology Maintains the Town’s network and phone system.

Highway Dept: Snow Clearing of streets, municipal parking lots and sidewalks 1
removal

Highway Dept: Trees Clearing of trees and debris within the R.O.W. for public safety 1
downed in R.O.W.

Highway Dept: Vehicle | Care and repairs of Highway vehicles and equipment 2
Maintenance
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Highway Dept: Water Water line repair 1
Highway Dept: Water Reading water meters as needed
meter reading
Highway Dept: Basic Mowing, leaf collection, ditching, etc. 4
services
Building Department Inspection of buildings damaged by fire/natural disaster/etc., for 1

emergency enclosure purposes
Dog Control Response to emergency where dog is involved 2
Town Clerk: Death Register Death Certificates/issue certified death certificates 1
Certificates
Town Clerk: Collect Tax | Collect tax monies as required by law 2
Supervisor/Town Clerk: | Place order in DLAN system for all departments, as needed lor2
DLAN
HR/Supervisor: Collect/prepare payroll for payroll processing vendor 2
Payroll
Assistant to the Pay bills, move money, journal and all accounting functions 2
Supervisor
Town Clerk Process/pay vendor bills 2
Town Clerk: Accept legal documents, FOIL, Town Board meetings, minutes 2o0r3
Priority work
Town Clerk Open, sort and distribute mail as required for departments 4
Town Clerk: Customer | Assist residents with questions and concerns and payments (ex: dog 4
service licensing, marriage licenses, etc.)
Senior Center Distribute PPE to residents; coordinate food programs for Senior lor2
Citizens;

The following are contractual services used by the Town but performed by other entities:

(contracted thru VEA)

EBC Inc./Payroll Processes payroll for all Town employees 2
processing vendor :

Police Services Public Safety — protect life, property 1
(contracted thru VEA)

Dispatch Services Public Safety — dispatch calls for police, fire, EMS, ambulance 1
(contracted thru VEA)

Fire Services Calls for service for fire and other emergencies 1

It is expected that the Town Board shall continue to meet, as scheduled. Note otherwise,
however, that various board and committees of the Town that would normally meet may not be
considered essential during a public health emergency and as a result, many of those meetings

may be suspended.

Appendix B

Level 1 - Essential; needs to be able to work at their office and with others,

which may include the public

Level 2 - Essential; could work rotating schedule without public contact if level

1is available

Level 3 - Essential to operation - majority of work can be done from home

(remotely)

Level 4 - Essential to operation - can work completely from home (remotely)

Level 5 - Not generally essential during State of Emergency; can be assigned to

another level

DEPARTMENT - TITLE Essential level Replacement
TOWN BOARD
COUNCILPERSONS 4 N/A
SUPERVISOR 1-3 Deputy Supervisor
DEPUTY SUPERVISOR 1-3
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ADMINSTRATION

SUPERVISOR: ASSISTANT TO SUPERVISOR

ASSISTANT TO SUPERVISOR 2 Secretary to Supervisor
SECRETARY TO SUPERVISOR 2-3
TOWN CLERK:
TOWN CLERK 1 Deputy Town Clerk
DEPUTY CLERK 1-2 Deputy or Other Clerks
OTHER CLERKS 3
DEPARTMENTS:
BUILDING/CODE ENFORCEMENT
CODE ENFORCMENT OFFICER 1-2 Assistant Code
Enforcement Officer
ASSISTANT CODE ENFORCMENT 1-2
CLERICAL STAFF 3
TOWN ATTORNEY 3 Other Attorneys
HIGHWAY DEPARTMENT:
SUPERINTENDENT OF HIGHWAYS 1 Deputy Superintendent of
Highways
DEPUTY HIGHWAY SUPERINTENDANT 1-3 Other MEO/Truck
Driver/Laborer with CDL
MECHANIC 2 Other Mechanic
MEO 1 during weather event or Laborers W/ CDL and
water breaks; 2 otherwise Mechanics
LABORER Other Laborers
SENIOR CENTER:
DIRECTOR 1-2 Clerical staff
CLERICAL STAFF 2 Kitchen Manager
RECREATION:
DIRECTOR 5 Recreation Supervisor
RECREATION SUPERVISOR 5
OTHER BOARDS:
ZONING Board of Appeals N/A
PLANNING & Conservation Board 5 N/A
ALL OTHER BOARDS 5 N/A
Fire Department - Volunteer/non-contractual
Chief 1 1st Assistant Chief....
Assistant Chief 1 Captains
Firefighters 1 Other Firefighters
Fire Police 1 Other Fire Police
Upon a vote being taken: ayes—five ~ noes-none  Motion carried.  Action #59
PEHEP adopted
* Kk kK x
Councilwoman Jeffe moved to authorize the Supervisor to Action #60
request that the 6 master meter for South Herrick Road water line be Supv auth to
replaced by the Erie County Water Authority with a 4” master meter. request 4
Councilwoman Friess seconded the motion. Upon a vote being taken: rsnasr_'er ”?eLer for
0. Rerric

ayes — five noes — none

Motion carried.

Councilman Snyder moved to authorize the following amendment
to the 2020 budget to properly record the transfer of assigned fund
balance (Gleed Avenue sale proceeds) in the A fund to capital project H5



3/8/2021
Town Board meeting
Page 14

Fire Hall purchase/New Town Hall as follows:

e Increase A9950.9 Transfer to Capital Project by $394,044.73 2A()C;g)gjd61et
e Decrease A599 Appropriated Fund Balance by $394,044.73 g

. - . amend auth for
Councilwoman Jeffe seconded the motion. Upon a vote being taken: H5 capital proj

ayes — five noes — none Motion carried. budget trans
Supervisor Bach moved to approve the purchase of window Action #62
blinds for Aurora Municipal Center windows at a cost not to exceed Purchof
$5,000.00 to be paid from A1620.422. Councilman Wochensky window blinds
seconded the motion. Upon a vote being taken: ayes — five noes — none aprvd for AMC

Motion carried.

COMMUNICATIONS AND REPORTS: The following communications and reports were
received by the Board and filed:

Town Clerk — February 2021 report

Town Clerk/Tax — February 2021 report

Water Clerk — February 2021 report

Supervisor — February 2021 report

BUSINESS FROM BOARD MEMBERS AND LIAISONS:

Councilwoman Jeffe asked when the next West Falls advisory committee meeting was
being held. Councilman Wochensky responded, next Thursday, March 18 at 7:00p.m. via Zoom.

Supervisor Bach stated the Police Reform paperwork has been completed and noted that
Chief Krieger runs a good department.

Supervisor Bach thanked Joe Wetzel and GHD for helping with the water meter situation
on South Herrick.

AUDIENCE II:

Tony Rosati, Oakwood Ave., noted that the Village election will be held March 16, 2021.
Mr. Rosati commented on the zoning moratorium, noting that the Seminary property on Knox
Road should be included in future discussions.

STAFF REPORTS:

Shane Krieger stated they are rearranging police department offices at the former Village
Hall and are working on making the building more secure.

Elizabeth Cassidy thanked the Board members and others who participated in the ACEO
interviews. Newly appointed ACEO Kevin Glover stated it is an honor to be hired/appointed by
the Town.

ABSTRACT OF CLAIMS:

The 2021 Abstract of Claims dated March 8, 2021, consisting of vouchers numbered 183
to 234, was presented to the Board for audit and authorization of payment from the following
funds:

General $ 18,039.85
Highway/DA 81.45
Highway/DB 26,894.44
Special Districts 759.51

Grand Total Abstract $ 45,775.25
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Councilman Snyder moved to approve the 3/8/2021 Abstract of
Claims, and authorize payment of same. Councilman Wochensky seconded
the motion. Upon a vote being taken:
ayes — five noes — none Motion carried.

Councilwoman Jeffe moved to adjourn at 7:15 p.m.; seconded by
Councilman Snyder. Upon a vote being taken: ayes —five  noes — none

Motion carried.

Martha L. Librock
Town Clerk

Action #63
3/8/21
Abstracts of
Claims
approved.

Action #64
Meeting
adjourned



