TOWN OF AURORA

TOWN BOARD MEETING AGENDA
MONDAY, AUGUST 24, 2020

WORK SESSION 6:00 P.M.

1. WF Conservation Club 5. Pool Use — Agreement extensions
2. Warren Drive Park — Lacrosse agreement 6. Cyber Security Policy
3. Highway — bucket truck 7. Digital Plan

4. AMC: Change Order - cabling

REGULAR MEETING — will begin immediately after the work session:

1 PLEDGE OF ALLEGIANCE TO THE FLAG

PUBLIC HEARING: none

APPROVAL OF MINUTES: 8/10/2020 work session & meeting
AUDIENCE I: (an opportunity to address items on this agenda)
UNFINISHED BUSINESS:

A. AMC Contractor Payments
B. Lacrosse agreement
C. Cyber Security Policy
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6 NEW BUSINESS:

A. Community Pool — EAST use
B. Community Pool — request to use
1) Tri-Town Swim Team
2) Hamburg Swim Team
. Request to surplus inventory - Historian

. Donation - Historian
AMC - Kiercom Change Order No. 1

AMC - 113 King Street demo contractor payment
. Whaley Bridge — Engineering payment
. Highway — Bucket Truck
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7 COMMUNICATIONS and REPORTS:
A. Recreation — July 2020 report
B. Building Department — July 2020 report
C. Senior Center — Reopening Safety Plan

8  BUSINESS FROM BOARD MEMBERS/LIAISONS

9  AUDIENCE II: (an opportunity to address any Town concerns/topics)
10 STAFF REPORTS

11  APPROVAL OF ABSTRACT

12 EXECUTIVE SESSION

13  ADJOURNMENT

James J. Bach
Supervisor



