TOWN OF AURORA

TOWN BOARD MEETING AGENDA
MONDAY, OCTOBER 26, 2020

THIS MEETING WILL BE HELD IN THE AUDITORIUM AT
300 GLEED AVENUE, EAST AURORA, NY

WORK SESSION 6:45 P.M.

1. Proposed Local Law — Cyber Security
2. AMC - Change Order

3. Pool Repair/Payment

4. Whaley Bridge Change Order/Payment

REGULAR MEETING — will begin immediately after the work session:

1 PLEDGE OF ALLEGIANCE TO THE FLAG
2 PUBLIC HEARING: 2021 Preliminary Budget
3 APPROVAL OF MINUTES: 10/13/2020 work session & meeting
4 AUDIENCE I: (an opportunity to address items on this agenda)
5 UNFINISHED BUSINESS:
A. AMC payments

6 NEW BUSINESS:

A. Local Law Intro 2 — 2020: Set Public Hearing
B. AMC Change Order

C. Pool Repair — authorize payment

D. Whaley Bridge - Engineering

1) Change Order 2) Payment

Request to surplus laptops

Annual Highway & Building Dept. software
agreements

G. Records Management resolution

H. Revised lease — Gleed

nm

7 COMMUNICATIONS and REPORTS:

A. Building Dept. — September 2020 report
B. EAPD — September 2020 report
8 BUSINESS FROM BOARD MEMBERS/LIAISONS
9  AUDIENCE II: (an opportunity to address any Town concerns/topics)
10 STAFF REPORTS
11 APPROVAL OF ABSTRACT
12 ADJOURNMENT

James J. Bach
Supervisor



