TOWN OF AURORA

TOWN BOARD MEETING AGENDA
MONDAY, SEPTEMBER 14, 2020

WORK SESSION 5:30 P.M.

1. HR Services

2. AMC — Kiercom Change Order/Payment
3. AMC Change Orders (various)

4. AMC Furniture Purchase

5. AMC Cleaning RFP/Bid

6. Recreation — After School Camps

7. Local Law Intro - Tax cap override
8. Whaley Ave. Bridge — crane proposal

REGULAR MEETING — will begin immediately after the work session:
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PLEDGE OF ALLEGIANCE TO THE FLAG

PUBLIC HEARING: none

APPROVAL OF MINUTES: 8/24/2020 work session & meeting
AUDIENCE I: (an opportunity to address items on this agenda)

UNFINISHED BUSINESS:

A. Lacrosse Agreement
B. Drescher Malecki audit proposal
C. AMC - Kiercom

1) Change Order No. 2

2) Payment

NEW BUSINESS:

. AMC Change Orders (1-6)

. AMC Furniture Purchase

. AMC Cleaning RFP/Bid

. Recreation — After School Camps
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. JCAP grant resolution

H. Recreation — request to hire EAST coaches

I. CDBG — Set public hearing

COMMUNICATIONS and REPORTS:
Town Clerk — July 2020 report
Town Clerk — August 2020 report
Senior Center — August 2020 report
Water Clerk — August 2020 report
Dog Control — July 2020 report
Dog Control — August 2020 report
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Supervisor — August 2020 report

Local Law Intro 1-2020 — Set public hearing
Whaley Bridge project — crane proposal

Work Requisitions — July 2020 report
Work Requisitions — August 2020 report
Building Department — August 2020 report

J. Appointment — Asst. Code Enforcement
Officer — E. Cassidy

Sweet Road — Speed study request/TE-9
Delinquent Water — Orchard Park

. Unemployment Insurance — reserve fund
Erie County — Cares Act Agreement
Budget Transfer — Recreation
Budget Transfer — Highway
30-day notice for Ag District Inclusion
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BUSINESS FROM BOARD MEMBERS/LIAISONS
AUDIENCE II: (an opportunity to address any Town concerns/topics)

STAFF REPORTS
APPROVAL OF ABSTRACT
ADJOURNMENT

James J. Bach
Supervisor



